TOWN OF MOUNTAINEERS GRANT PROJECT ORDINANCE FOR HELENE DISASTER RECOVERY 

BE IT ORDAINED by the [governing board] for the [local government name here], North Carolina that, pursuant to section 13.2 of chapter 159 of the general statutes of North Carolina, the following grant project ordinance is hereby adopted:
SECTION 1: PURPOSE
This ordinance is to establish a budget for projects related to the Helene Hurricane Disaster Response (FEMA Disaster 4827) that will be reimbursed by the Federal Emergency Management Agency (FEMA) Public Assistance Program. Through its Public Assistance Program (PA), FEMA provides Federal grant assistance for debris removal, emergency protective measures, and the restoration of disaster-damaged, publicly owned facilities. Expenses may be eligible for FEMA reimbursement in the following categories: 
Emergency Work 
Category A: Debris Removal -- Expenses related to clearing debris from public property, including roads, parks, and other infrastructure. 
Category B: Emergency Protective Measures -- Costs for actions taken to protect public health and safety, such as: search and rescue operations; sheltering and evacuation; and medical care and emergency response. 
Permanent Work 
Category C: Roads and Bridges -- Repairs and restoration of transportation infrastructure, including highways, streets, and bridges. 
Category D: Water Control Facilities -- Restoration and repair of drainage systems, levees, and other flood control measures. 
Category E: Public Utilities -- Restoration of water, wastewater, electrical systems, and other essential public utilities. 
Category F: Parks, Recreational Facilities, and Other -- Repair or replacement of parks, recreational areas, and public spaces. 
Category G: Buildings and Equipment -- Repairs or replacements of public buildings, such as schools, community centers, and related equipment. 
Administrative Work 
Category Z: Management Costs -- Administrative costs related to the overall management of disaster response and recovery efforts, which are capped at a certain percentage of eligible project costs.
Other revenues may be required to cover disaster recovery costs and/or loan repayments if FEMA reimbursement revenue is insufficient.

SECTION 2: ESTIMATED REVENUES
The following revenues are hereby estimated to be available to fund Helene disaster recovery costs:
	Source
	Amount

	FEMA PA Reimbursements
	$450,000

	NC DST Disaster Cashflow Loan
	$150,000

	[OTHER GENERAL FUND REVENUES]
	

	Total Revenues
	$600,000


SECTION 3: APPROPRIATIONS
The following amounts are hereby appropriated for Helene disaster recovery costs:
	Category
	FEMA PA Category
	Amount

	Emergency Protective Measures
	Category B
	$30,000

	Debris Removal
	Category A
	$100,000

	Administrative Costs
	Category Z
	$20,000

	Transfer to Water Capital Project Ordinance (2025-CPO-01)
	Category F
	$100,000

	Transfer to Road Repairs Capital Project Ordinance (2025-CPO-02)
	Category C
	$200,000

	Cashflow Loan Repayment
	
	$150,000

	Total Appropriations
	
	$600,000


SECTION 4: FUND SOURCE
This project shall be accounted for in a Special Revenue Fund as required for grant project ordinances under G.S. 159-13.2.
SECTION 5: FINANCE OFFICER DUTIES
The Finance Officer is hereby directed to maintain sufficient specific detailed accounting records to satisfy the requirements of the grantor agency and the grant agreements. The Finance Officer must report the financial status of the project to the governing board on a quarterly basis.
SECTION 6: ADMINISTRATION
Copies of this grant project ordinance shall be furnished to the Budget Officer, the Finance Officer and to the Clerk to City Council.

Adopted this ____ day of _______, 20XX.

_________________________________________

_________________________________________

